The AALANA Mentor Program is a peer mentorship program designed to assist first year students with the transition to college life. The program is created in the spirit of building community among African American, Latino, Asian, and Native American students in order to secure academic and social group success. Negotiating the differences between high school and college is often a challenge for first year students, especially first generation college goers and AALANA students. Peer mentors are chosen and trained to assist their freshmen peers in acclimating to the campus setting.
Mentors meet with their groups to offer strategies for academic and social success through monthly group discussions. This program offers freshmen the opportunity to learn from the academic and social experiences of successful AALANA students. Don't worry, none of these Mentors are perfect, many of them have had to learn their lessons the hard way. AALANA freshmen will additionally benefit from programming that is designed from their mentors. Program topics include common fears and concern issues such as dealing with roommates, figuring out ways to deal with academic pressures, and generally meeting people on campus.

The AALANA Program was first established at Saint Clair County Community College in Port Huron, Michigan. The main reason SCCC established it was because the students wanted to create a mentorship program for first year students to help in their transition to college and make it a successful one.
College is a big step. Choosing the right place, location, or major can be tough. So I created a survey to ask first year students what are some of their common fears and concerns when coming to college.  I selected a group of first year students from this past Orientation and had them fill out a survey. (Please see Exhibit 1.1) 

I asked them common questions that I felt are important in order to start conducting my research. After collecting over eighty surveys, I thought it was best to create Excel Spreadsheets in order to later develop a database for future references. (Please see Exhibit 1.2) 
So what is the purpose of all this? Does Pace need this program? Do other schools in our area have this program? The answer is yes.  Many private and public institutions have this or a similar program. My objective is to inform and educate Pace University on the imperativeness of implementing and developing a program for minority students, such as AALANA in Higher Education. My strategy is to: 
1. Create a publication including diversity programs and organizations for a reference tool.

2. Reach out to prospective students in understanding their needs to pursue higher education.

3. Understand and appreciate differences, such as culture, race, gender, class, religion, abilities and sexual orientation.
My tactics are to:
1. Meet with organizations and office of diversity in a creative market tool such as a publication and/or promotional video.

2. Have mentors reach out through the admission office via high school trips and tours.

3. Create a Multi-Cultural Diversity Office that creates programs and has organizations assist in the office
Pace University needs an AALANA Program. This is another step in promoting diversity for campus life. Pace needs to first indentify with these students. One way to do that is to have mentors work with the admissions office in visiting high schools across the area. The second step is Mentoring. When we recruit these students we need to assist them in making Pace their new home. The third step is that we need to market our diversity. We need to create publications in order to market ourselves. One of the biggest complaints is that we do not have a detailed publication with all programs that we offer relating to diversity. This program will be an organizational and mentor tool for students coming to college as well current students.


The prospective AALANA member’s self- reported their ethnic backgrounds. If we look at Exhibit 1.3, out of eighty-one students, seventeen were African American. With this being stated, you can see that the other students indentified with many cultural backgrounds. I did notice that out of all the students, only one student self-reported as a White/Caucasian. What does this tell me? That many people are becoming more diverse in our society. They are exploring their backgrounds and trying to connect with their pasts. 

I am an Italian- American. I came from a predominantly White/ Caucasian neighborhood before coming to Pace University. Some people told me that Pace was diverse, for me, it’s very diverse.  If you take a look at our student life, our clubs, organizations, and sport teams are all diverse. There is no segregation. Many people welcome each other. I feel that everyone wants to know everyone’s background and their story rather than looking at the color of their skin. 

Like I stated before, many people have concerns about coming to college. Many concerns and fears can be peer pressure, fitting in, meeting new friends, money, family expectations, or even getting along with your roommate. Many students selected multiple answers in their responses, reflecting that they have many concerns. (Please see Exhibit 1.4) Out of the total number of students, 77% of them felt that succeeding in class was a major concern, followed by money at 70%.  This mentorship program will allow students to mentor other students in making sure that that concern is met. College is much different from high school. Professors expect a lot more out of their students; for some, this may be difficult. These first year students can connect to current Pace students not only as a friend, but as a mentor and teacher. Most of the current students have taken these courses that these students would already be enrolled in. Everyone comes to Pace, with similar concerns. At Pace, we prepare graduates of our program to be reflective practitioners who promote social justice, create caring classrooms, and school communities and enable all students to be successful learners.
Pace University needs an AALANA Program. This program not only will be a beneficial tool for promoting diversity, but it will create an environment where all students will feel welcomed. AALANA will assist first year students with the transition to college life. The program will create a community among African American, Latino, Asian, and Native American students in securing academic and social group success. 
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