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[bookmark: _Toc386276587]Research Objective:	
-Prove that screening potential partners during the pre-merger time period is necessary to a successful merger in the stock exchange industry, and in general
-Screening potential companies to merge with (screening different companies to see which would lead to the most successful merger) creates a greater chance for a successful integration
-Describe how to find partners who will add value to your company
-Effective or successful mergers “can be defined as the combination of firms into a single unity or group, generating joint efforts to fulfill the goals of the new organization.” (Salama, 2003)

[bookmark: _Toc386276588]Literature Review: 
-Relevant literature that ties in with my methodology is as follows:
-Screening is “usually understood as selecting companies based on evaluations on social, environmental, and/or ethical and governance issues simultaneously or BEFORE the financial analysis.” (Sakuma, 2008)
-Choose a high quality organization that also synchronizes well with your existing company culture.  Evaluate quality by asking yourself “does the company have strong relationships with its customers?” “How reliable and robust are its internal systems?”  “Does it have a compatible corporate culture?” (Rogan, 2013)
-Remember your main reason for merging is probably to achieve economies of scale.  Management wants to reduce “costs by leveraging core capabilities across a larger generation fleet.” (Halpin, 2006)
-Obtain information about potential partners from common third parties who may be less bias when declaring the quality of the company. (Rogan, 2013)
-Crisis-management skills are a must when evaluating potential employees. (Sakuma, 2008)
-Salama calls the pre-integration period the “courting phase” where companies try to get to know each other and see if they are a good fit.  Leaders should “find similar organizational cultures and management styles” (Salama, 2003) to avoid employee dissatisfaction.
-Choose a corporate culture that will create a good match or synergy between the two companies (Salama, 2003)
-Evaluating the current performance of the organization to be acquired is a must.  The management team must be studied to see if they are ready to leave the firm or not.  All reasons and options for a possible management change must be considered.
-Realize the “costliness of poor choices.” (Rogan, 2013)
-Consider the possible problems that could come about because of this merger. (Oghojafor, 2012)
-Suggestions include: researching other companies in the same industry, and “learning from current combinations to better manage future ones.” (Marks, 2011)
-Consider the profile of the management team: are they ready to leave the firm? Any other reasons for a possible management change?
-Remember that shareholders need to benefit from the merger.  Factors affecting shareholders include the actual plan of action (shareholders should have power,) the bid duration, and control over the plan, which makes sure it will not go “inadvertently or inappropriately.”  (McClearn, 2000)
-The merger must not end in a monopoly otherwise government interference will affect the entire business.  There are merger regulations to be aware of.  The Williams Act was passed by Congress in 1968 which regulates “the way acquiring firms can structure takeover offers” and “to force acquiring firms to disclose more information about their offers” (Brigham and Ehrhardt 2014.)  
-The merger should end with the organization in a better position than it was before.  It should be financially healthier which can be evaluated with ratio analyses.  It should be able to compete on a global or international scale to create wealth for its shareholders (Brigham and Ehrhardt 2014.)  
-Keep the rationale for the merger in mind.  Some rationales could be to achieve synergy, tax considerations, diversification, managers’ personal incentives, and breakup value (Brigham and Ehrhardt 2014.)  
-There are different types of mergers.  Pick the one that is right for your organization by studying the differences between horizontal, vertical, congeneric, and conglomerate mergers (Brigham and Ehrhardt 2014.)  
-Know the difference between a hostile versus friendly takeover, and weigh the pros and cons for your situation (Brigham and Ehrhardt 2014.)  
-“An acquiring firm must answer two questions.  First, how much would the target be worth after being incorporated into the acquirer? Second, how much should the acquirer offer for the target?” (Brigham and Ehrhardt 2014)  
-Another intelligent tactic would be to project post-merger cash flows whether it is a purely financial merger, or one that will achieve synergies that can then be estimated, it is always a good idea to complete forecasting analysis to project the cash flows (Brigham and Ehrhardt 2014.)  
-The bid price should be set in a strategic way taking synergistic benefits and relative bargaining power into consideration (Brigham and Ehrhardt 2014.)  
-If there is a permanent change in capital structure, the acquiring firm needs to analyze the merger’s effect on the tax shield and effect on the bid price (Brigham and Ehrhardt 2014.)  
-The merging firm needs to consider whether they will “buy the target’s assets or buy shares of stock directly from the target’s shareholders” which affects the “capital structure of the post-merger firm, the tax treatment of both the acquiring firm and the target’s shareholders, the ability of the target firm’s stockholders to benefit from future merger-related gains, and the types of federal and state regulations to which the acquiring firm will be subjected” (Brigham and Ehrhardt 2014.)  
-The organization should consider the financial reporting for mergers which includes the impact that goodwill may have on the balance sheet and income statement (Brigham and Ehrhardt 2014.)  
-The role of investment bankers, corporate alliances, holding companies, and divestitures should also be considered (Brigham and Ehrhardt 2014.)  
-There has not been a recent scholarly article specifically summing up the best practices of merger preparation for the stock exchange industry therefore this topic is relevant.
New York Stock Exchange Information:
-Here, provide company information from the NYSE website.  Introduce the company and provide information about the merger where ICE merged with Euronext.  Information such as business strategy can be mentioned.


[bookmark: _Toc386276589]Purpose and Research Methodology:
This research work aims to:
· add to pre-merger literature
· increase knowledge on pre-merger activities
· investigate the field of mergers
· analyze partner evaluation statistics 

-I will perform a case study of the New York Stock Exchange who just recently went through a merger and acquisition.
-I will interview NYSE Euronext employees who were employed as ICE began screening partners.
-I will interview management of both NYSE Euronext and ICE.
-I will research the financial considerations that go into pre-merger planning.  This involves quantifying the data that may result in a successful deal.  Margins, market share, and synergistic opportunities are some of the items to be researched.  Other items include “capital adequacy, asset quality, and earnings performance.” (Federal Reserve Bulletin)
- I will take financial implications into consideration by analyzing the financial ratios before and after the merger.  Market value added and economic value added should be calculated.
-The financial statements should also be analyzed.  Ratio analysis should be performed which includes liquidity ratios, asset management ratios, debt management ratios, profitability ratios, and market value ratios.  The organization should end up with a higher performance evaluation than before.
-I will use both basic approaches in merger valuation to estimate the results of the merger before entering the deal.  These include discounted cash flow techniques and market multiple analysis (Brigham and Ehrhardt 2014.)  
-Some organizations decide to merge with a target whose financial characteristics are suffering.  This implies a “poor stock market performance, owners not in control, or firms not too large.”  This may look appealing “because the targeted firm would allow the predator to become more diversified.” (Fligstein 1995) 
-It is best practice to analyze a firm’s finances before merging with them.  Asking questions like “are their firms diversified?” and “do they buy and sell firms and divisions on the basis of financial performance?” can be very important. (Fligstein 1995)
-To write this paper, I used a balanced set of sources from the Pace University library database and NYSE company website.
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-Screening potential partners before merging with a company is necessary for success in the stock exchange industry and therefore in other industries as well.
-Preparation is a key component to a successful merger.  There are best practices which an intelligent leader will follow.  A leader should know ahead of time that the companies are a good synergistic fit for each other.
-Financial research is another key component to successful mergers.  The company needs to complete financial analyses to ensure the merger will end with success.
-This extends existing literature since there is not one comprehensive list of pre-merger activities for the stock exchange industry.
[bookmark: _Toc386276591]Conclusion:
-To sum this all up, pre-merger activities are very important in this industry.  Leaders must evaluate the company to be merged with in all aspects.  Financial aspects are very important when merging with a company.  
-One can implement their own culture and management, but the organization must bring some value to the table.  If a leader does enough preparation and research before the merger, they are much more likely to make the right decision.
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