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Grant Proposal for Promoting Health in Haiti

Elena Roye
PACE University 
December 10th, 2015                  




December 10th, 2015
Ronald McDonald House Charities
One Kroc Drive
Oak Brook, IL 60523


Dear J.C. Gonzalez-Mendez:

Firstly, I want to thank you for taking the time to speak to me about the Ronald McDonald grants. The Ronald McDonald House Charity Grant would be a great way for Promoting Health in Haiti to continue its success, and expand its nursing education through our non-profit organization. 

Promoting Health in Haiti is launching a program called “Adopt A Nurse”, which is a way for our donors to sponsor a nurse to increase the number of nursing students. The greater the number of students Promoting Health in Haiti has, the more patients will get treated and cared for. Our primary goal is to facilitate patient’s access to health-care, and educate nursing students to provide primary health-care.

Promoting Health in Haiti thanks you for your consideration, and the chance to submit a grant to you.

Please do not hesitate to contact me if you have any questions at, (845) 588-0598

Sincerely 

Elena Roye
PR manager
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[bookmark: _Toc280204151]Executive Summary
Promoting Health in Haiti is a country that has been suffering for far too long due to the lack of access to health-care. There is a reason for the lack of primary care that is being given to the people of Haiti. There is a limited amount of people that can give that health-care. Nurses are a huge value to any society but in Haiti, they are not necessarily treated as such. There is a solution, we must educate the people of Haiti to help their fellow citizens. 
“The January earthquake was a major setback for education reform in Haiti. Literacy levels continue to hover around 50 percent. Haiti is one of the lowest-ranked countries in the world, 177th out of 186, for national spending on education.” Promoting Health in Haiti strives to educate the aspiring nurses of Haiti and give them an education at a valuable level. “Port-au-Prince is ranked 213th out of 221 on the 2010 Mercer world cities livability index.” 
Something must be done to help this country. Our organization sends out professors, and nurses to teach the students of Haiti and give them a real clinical experience so that way they are equipped to give health-care in an adequate way. The children of Haiti deserve to have access to health-care. “There are over 400,000 children without parents in Haiti.”
 

Organization Information 
[bookmark: _GoBack]Promoting Health in Haiti was founded to provide support for Haitian schools of nursing.  The organization’s goal is to create collaborations between North American and Haitian schools of nursing, in order to develop Bachelor’s level and Master’s level nursing education; so that nurses will have the training they need to provide the complex care they are called on to deliver, in hospitals and in outpatient settings. Currently, the education of nurses in Haiti is limited to a diploma level.  Facilitating and furthering the education of nurses will launch the advancement of the healthcare system in Haiti. While other nonprofits or humanitarian associations send their own medical professionals to help Haitians, our organization creates a system that allows Haitians to, in large part, help themselves. 
Our goal is to improve health and wellness for the citizens of Haiti by educating highly skilled nurses. PHH wants to stop the silos and collaborate to better the health-care system. Promoting Health in Haiti was founded by Carol Roye whom is a pediatric nurse practitioner and Carmelle Bellefluer. After the earthquake in 2010 the need became relevant and was circulating around in the media. Just because time has passed does not mean things are getting better. These two brave women knew they had to do something to help and save lives. International educator, researcher and author, Dr. Carol Roye is a respected women’s health practitioner who serves one of New York City’s most impoverished neighborhoods. Her expertise in women’s health has been featured on radio, TV and in print, including the New York Times. She is the president and founder of Promoting Health in Haiti
In April of 2011, PHH had a huge conference in New York which brought together people from schools of nursing from North America whom were interested in helping health-care in Haiti. Out of that conference, it became clear that Haiti needed to educate nurses, and to provide primary care. Today, we are still working with one of the nursing schools whom are providing masters degrees in nursing education.
Our students have come a long way.  They have completed the clinical courses, such as Pathophysiology, Pharmacology, Primary Care of Infants and Children, Women’s Health and Adult Health to name a few.  They are now starting to engage in clinical internships, so they can gain clinical experience, which is needed before they can graduate.
We have secured the role of the FNP in Haiti which will benefit the health of the population and ensure that the FNP role will be recognized.   Last year the Haitian government signed a Memorandum of Understanding establishing the FNP role as an official profession.  This is a huge milestone for Haitian nurses, who only had access to a diploma education when PHH was formed; and who now have access to graduate education.  This demonstrates the government’s recognition that Haiti desperately needs primary care providers. The people of Haiti will be the beneficiaries. 
[bookmark: _Toc280204153]Problem Statement
In Haiti, most women do not have access to gynecologists, Pap smears or the laboratories to run tests. They are dying of cervical cancer, a generally preventable disease, at far greater numbers than the rest of the world.  However, researchers are developing methods for cervical cancer screening in resource poor areas such as Haiti. PHH has been part of a 

pioneering group of providers creating a consortium to address the cervical cancer crisis in Haiti.  Our students will be among those trained to do cervical cancer screening in Haiti. According to Unicef in 2012 the infant mortality rate under one was 57. Haiti is in dire need of a new found education to practice medicine. Nurses are the front-line of health-care especially in this society. There are people that are eager and willing to learn to help their country but do not have the means to do so because of the lack of education. 


[bookmark: _Toc280204154]Work Plan
Our goal is to be able to bring in and teach a whole new cohort of nursing students to continue the work that our non-profit is doing. It is very costly to pay for each individual nurse to provide them with an education. We spend nearly almost all of our money that we receive from donations to educate our nurses. We also want to be able to pay our American nurses/educators because we currently do not. 	Comment by Katherine: How many in the cohort?
We want to be able to bring in more professors to facilitate the education process. We pay our Haitian instructors but we do not have many. We want to bring in more Haitian and American professors. We have a batch of nursing students ready and eager to learn but we are lacking funding to provide these potential nurses the education they deserve. Our board of members, our treasurer, and nursing educators will be directly involved with this process. They will be handling our finances and discussing how many new nurses we can bring in. 
Our board gives us donations and reaches out to their co-workers, friends, and family to receive donations. Our new cohort of nursing students will start their education and clinical training by March. Their education takes place in Port au Prince, Haiti. We are seeking to proliferate our organization. In March of 2016 the goal is to introduce our cohort of nursing students. Our goal is to accept ten new nursing students into our program. When we take in new nursing students, this comes from our own funding. We are implementing this adopt a nurse sponsorship to reduce our own spending so we can buy health supplies and school supplies for our nurses. 	Comment by Ning jing: Good description about your activities. 

[bookmark: _Toc280204155]Evaluation
Once we bring in our new batch of nursing students and educators, this will ease and quicken the process of their education. We will have accomplished our goal when our nursing students are brought in and we have the means to provide them with a great education. The quality can improve the education if we receive if we get funding for health-care supplies because their clinical experience will be more realistic. They will be more prepared. We can use their exam grades to evaluate them on a quantitative level. Our last cohort of nursing took a longer time to graduate because of many complications including lack of staff, supplies, and communication (some teaching is international). It took them five and a half years to graduate. Our goal is to have our new cohort of nursing students graduate in four years. We only had five nursing students in our last cohort and we would like to double the amount this time around. This will make a huge impact on health-care in Haiti, and will start a chain reaction. Our organization alone can truly change the health-care system. 


[bookmark: _Toc280204159]Budget
	Nurses (5)
	Health-Care
Supplies
	Total

	5,000/Nurse
	5,000
	50,000

	Total: 25,000
	
	



We need health-care supplies such as incubators, mannequins for the students to practice on, and supplies that come with gaining a proactive clinical research. If we teach these students with supplies that they can get their hands on, this will make the transition to giving real primary health-care much easier.  
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