Work plan/specific activities: 

Our goal is to be able to bring in and teach a whole new cohort of nursing students to continue the work that our non-profit is doing. It is very costly to pay for each individual nurse to provide them with an education. We spend nearly almost all of our money that we receive from donations to educate our nurses. We also want to be able to pay our American nurses/educators because we currently do not. We want to be able to bring in more professors to facilitate the education process. We pay our Haitian instructors but we do not have many. We want to bring in more Haitian and American professors. 
We have a batch of nursing students ready and eager to learn but we are lacking funding to provide these potential nurses the education they deserve. Our board of members, our treasurer, and nursing educators will be directly involved with this process. They will be handling our finances and discussing how many new nurses we can bring in. 
[bookmark: _GoBack]Our board gives us donations and reaches out to their co-workers, friends, and family to receive donations. Our new cohort of nursing students will start their education and clinical training by March. Their education takes place in Port au Prince, Haiti. We are seeking to proliferate our organization. 

Timeline:
· March: Introduce our cohort of nursing students
· May: Students begin clinical study (We will need more health-care supplies)
· March 2017: Nurses graduate


Evaluation:
Once we bring in our new batch of nursing students and we bring in new educators this will ease and quicken the process of their education. We will have acoomplished our goal when our nursing students are brought in and we have the means to provide them with a great education. The quality can improve of the education they receive if we get funding for health-care supplies because their clinical expierence will be more realistic. They will be more prepared. We can use their exam grades to evaluate them on a quantitative level.  

Budget:
5,000/Nurse = 25,000
Health care Supplies = 5,000
Total = 50,000
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