MEMORANDUM

Date:

October 19th, 2017
To:

Dr. Jennifer Lee Magas, MA, JD

From:

Group #3: Christian Arriaga-Flores, Xavier Lundy, Francy Rios Germosen, Lanyu Zhang
Subject:
Baseline Group Memo

This memorandum presents the strengths and weaknesses of this group in the areas of writing, presentation, and group communication. After comparing and contrasting each member’s strengths and weaknesses, we have concluded that public speaking is an important skill that needs further improvement. Fortunately, every member of the team is a good writer and are able to communicate with each other in a professional manner. Because it is important to enhance the group's public speaking skills, everyone has set personal goals to improve on their public speaking performance. While we are not English majors, it is important to emphasize that we are creative and intelligent individuals who are well educated in the field of writing and communication. Thus, we are prepared and will overcome any difficult writing obstacles that lie ahead of us. Since the group lacks on public speaking skills, we have set goals to improve on this specific skillset.
Strengths

As a team, we value group communication because it ensures the success of our daily projects. We bring our individual strengths and talents to the table that gives us an outstanding result. Fancy’s ability to compromise with each team member makes the working process run smoother. Her writing also improves when she has an idea flowing. Lanyu’s strength relies on the many undergraduate courses she took as well as her passion to write and read novels which leads her to be creative. Christian is able to construct lengthy sentences well that won’t confuse the readers. Christian strongly believes in meeting deadlines in advance for feedback. When it comes to public speaking, he is able to stay on topic and knows when to start and stop talking. Xavier also does a good job at providing details and being able to explain things so audiences understand better. With Xavier’s ability to build a relationship with the audience and Francy’s strong voice projection, both team members are capable of delivering an outstanding speech.
Opportunities for Improvement
One of the major weakness and mistakes that our group suffers from is improper grammar and grammatical errors. The majority of the group are not native English speakers; additionally, they want to break the language barrier by improving their speech performance. Christian finds it difficult to pronounce certain words. Lanyu finds it difficult to understand the rules of grammar. Furthermore, Francy and Xavier have difficulty in brainstorming. Xavier is not comfortable in writing and gets off topic when speaking. Francy gets nervous during speeches causing her to speak quickly and constantly say “um” as a filler. Xavier and Lanyu want to build confidence by taking on leadership roles. When good ideas are blossoming in the group, Lanyu is insecure of sharing her ideas.
Goals
As writers our group’s goal is to improve the quality of our writing, specifically focusing on our spelling and grammar. For the majority of our group, English is our second language; therefore, certain words, spelling, and pronunciations can be challenging. One way we can achieve this goal as a team is by proofreading each other's work and providing constructive criticism. As critical thinkers, our goal is to compose a brainstorming mechanism that we can all use to help generate ideas. As public speakers we want to make practice the key. We will practice our projection of voice and speaking without any visuals. We aim to utilize individual strengths and share tips with each other. Our plan is to work effectively together in order to achieve our goals. For any inquiries, please contact us via the e-mail or telephone numbers provided below.
Christian Arriaga-Flores, christianarriaga94@gmail.com, (845) 542-3086
Xavier Lundy, xavierlundy84@gmail.com, (856) 878-8897
Francy Rios Germosen, francydrios@gmail.com, (347) 774-5524
Lanyu Zhang, lyuyuzhang@gmail.com, (334) 482-3282
